IJDA MEMBERSHP MEETING
IJDA Fall Training and Retreat, Rising Star Casino, Rising Sun, IN (lunch break)

Tuesday, September 11, 2012

L Call to Order- Jason Bowser called the meeting to order at 12:35pm.
IL. Introductions- Introductions were made during the morning session of the training.

III.  Approval of August minutes- Jim Higdon made a motion to approve August’s minutes.
Robert Jacobsen seconded. The motion passed unanimously.

IV.  Treasurer’s Report- Jim Higdon reported that the current checking account balance is
$6,304.06. The current CD balance is $9,911.82. The CD comes due in October.

V. Committee Reports-

1. Membership- Robert Jacobsen reported that membership is still at 89.

2. Trainings- April Dubree thanked everyone for attending the Fall Training that is
currently being held. There were 43 registrants and approximately 41 in attendance, including
attendees from the Madison Juvenile DOC facility.

The next training will be the 40 Hour Careworker Training being held in Madison County on
Sept. 24-28. The cap of 30 has been reached, so registration is closed. They are still in need of 3
trainers for the week. Trainers must have attended one of the two Training for Trainers that have
been given in the last 10 years. Trainers will be paid $300 per day and will be reimbursed for
mileage and hotel accommodations when applicable. If you are interested in being a trainer for
this week, please contact April Dubree.

Training Library- Through grant funding, IJDA has the opportunity to send a trainer to your
facility, at NO COST to you. A list of available trainers/training is on the Youth Law T.E.A.M.
website under IJDA link. For more information, please contact April Dubree.

Porter County is hosting a training on “Motivational Interviewing” on Oct. 24-25. (9a-5p). There
are four spots available. Attendance and registration are free, but participants must pay their
own travel expenses. If you are interested in attending, please contact April Dubree or Jody
Jillson-DePolis (jdepolis @porterco.org.)

3. Summit- April Dubree reported that Summit planning will be in full swing starting in
October. The dates for the Summit are tentatively set for May 7-8, 2013. April reported that
since we will not be returning to the same venue as last year, she has been researching hotels at
which to hold the Summit. She is impressed with Caribbean Cove in Indianapolis and would like
to hold the event there. Jim Higdon made a motion to hold the 2013 Summit at the Caribbean
Cove in Indianapolis. Robert Belew seconded. The motion passed unanimously.

If you would like to be a part of the Summit Planning Committee, please contact April Dubree.
Committee members will meet each month after the regular membership meetings. Members
also may accompany April to the hotel for tours and meetings. This is a great way to get
involved in [JDA.




4. Symposium- Jason Bowser reported that the National Partnership is eagerly seeking
participants to attend the National Symposium. The dates are Oct. 14-18 in Las Vegas at the
Riviera Hotel. Room rates are $45 per night. If there is any way that you are able to send people
from your facility, please plan to do so. The Partnership is offering several different tracks in the
field of juvenile justice. Visit npjs.org for more information.

IJDA will be sending 5 people to the Symposium for two particular tracks. They are as follows:

PREA Blended Learining, E-learning, and Learner Centered
Instruction

Robert Belew Brent Kelley

LeShea Cates Kellie Whitcomb

Alison Cox- Vice-President will be attending also on behalf of [JDA.

5. Standards Review- Yul Lee gave the following report on behalf of Kellie Whitcomb.
The IDOC Commissioner Bruce Lemmon has appointed an Advisory Committee to review and
make recommendations regarding the Indiana Juvenile Detention Center Standards. The first
meeting of the Advisory Committee is Sept. 18"™. Once the members have confirmed their
participation, a list of the Advisory Committee will be provided to Detention Center Directors.

6. Critical Issues- This committee will meet again next month and start to tackle pressing
issues in the field of juvenile justice. The members are establishing position statements for [IDA
based on NJDA position statements.

VI. D.O.C. Report-Yul Lee reported the following on behalf of Kellie Whitcomb. IDOC will be
hosting a PREA Summit for Juvenile Detention Center Directors at the Correctional Training
Institute in New Castle on October 29" from 9:00am or 9:30am lasting as long as there are
questions, or until 3:00pm. Participants may include directors, asst. directors, and training
coordinators. Participants will be expected to have received the new federal PREA Standards
prior to the Summit.

IDOC will also be hosting the Indiana Juvenile Justice Training Model presentation, to Juvenile
Detention Center Directors on November 13", beginning at 10:30am and lasting until noon.
Participants may include directors, asst. directors and training coordinators.

VII. Mental Health Project- April Dubree reported that there are currently 17 out of 22 centers
participating in the Mental Health Project. There is nothing new to report at this time.

VIII.Detention Discussion- Tim Greathouse, Madison Juvenile Correctional Facility, asked the
group what types of charges are facilities seeing the most. Discussion ensued. Tim gave
interesting statistics from his facility.

IX. ICJI Report- Tashi Tseuchler reported that the DMC data report she mentioned during the
training is available for viewing at icji.in.gov.



X. Youth Law T.E.A.M. Report- April Dubree thanked everyone on behalf of Laurie Elliott for
their support for the YLT Fundraiser. There were approximately 75 tickets purchased. Several at
risk youth will be able to attend the game thanks to your generosity and support.

XI. JDAI- Michelle Tennell reported that the state’s JDAI team is expanding. Yul Lee, juvenile
justice specialist with DOC, has been specifically assigned to JDAI Indiana Supreme Court
Justice David would like to see three additional sites added in 2013 and five additional sites in
2014.

XII. Old Business- No old business to discuss.
XIII. New Business- Nothing new to discuss.

XIV. Next meeting- The next meeting will be held at St. Joseph County at 10:30am EST.
Summit Committee, PREA Committee, and Critical Issues Committee meetings to follow.

XV. Adjournment- The meeting was adjourned at 12:30pm.



